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O/o Principal Chief Conservator of Forest & HoFF, MP
Wing - Green India Mission
Satpura Bhawan, Bhopal (M.P.)
Email- spocfeim@ mp gov.in, Phone- 0755-2524364

Office of The Principal Chief Conservator of Forests and Head of Forest Forces |
(Section: Green India Mission)
M.P. Forest Denartment

Satpura Bhawan, Bhopal (M.P.)
Office Phone: 0755-2552401 Email: apccfgim@mp.gov.in

ESIPI2022/ 3 9 Bhopal, Date 1.0:./01/2022

NOTICE FOR EXPRESSION OF INTEREST

The office of the Principal Chief Conservator of Forests and Head of Forest Forces, (Section: Green India |
Mission), MP Forest Department, Satpura Bhawan, Bhopal invites eligible eligible organizations and agencies
to indicate their interest in providing the Consultancy Services for " High Resolution Satellite Imagery |
Processing . Interested candidates should apply in prescribed format to the undersigned. Details are available
on department's website www.mpforest.gov.in. The details about the work and application form can also be
obtained from the Office of the Additional Principal Chief Conservator of Forest (Green India Mission) on any
Working Days. The last date of the submission is 07/02/2022 up to 17.00 P.M.

/o
Fa

Assistant Conservator of Forest
(Green India Mission)
_ Satpura Bhawan, Bhopal (M.P.)
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REQUEST FOR EXPRESSION OF INTEREST (REOI)
FOR
“SELECTION OF A FIRM FOR HIGH RESOLUTION
SATELLITE IMAGE PROCESSING OF FOREST CHANGE &
PLANTATION MONITORING

UNDER ESIP TREATMENT AREAS IN 3 DIVISIONS
(SEHORE, HOSHANGABAD & NORTH BETUL) IN
SELECTED LANDSCAPE OF MADHYA PRADESH

NOVEMBER 2021

Ecosystem Services Improvement Project (ESIP)
State Project Implementation Unit
Office of the Addl. Principal Chief Conservator of Forest
Green India Mission
Satpura Bhawan, Bhopal (M.P.)-462004

Phone:- 0755-2552401, E-Mail



REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES- FIRM SELECTION)
Project - ECOSYSTEM SERVICES IMPROVEMENT PROJECT (Project # 133803)

Project Agreement No. — TF-A3990 IN

Fol Date: ...../11/2021
Reference NO.........

ASSIGNMENT TITLE:

“SELECTION OF A FIRM FOR HIGH RESOLUTION SATELLITE
IMAGE PROCESSING OF FOREST CHANGE & PLANTATION
MONITORING

UNDER ESIP TREATMENT AREAS IN 3 DIVISIONS (SEHORE,
HOSHANGABAD & NORTH BETUL) IN SELECTED LANDSCAPE OF
MADHYA PRADESH

| The Madhya Pradesh Forest Department. through the Government of India, Ministry of
Environment. Forest & Climate Change ( MoEF&CC) and World Bank. has received grant-
in-aid from the World Bank towards the cost of the ECOSYSTEM SERVICES
IMPROVEMENT PROJECT (ESIP), and intends to apply part of the proceeds toward

consulting services for this assignment.

> The consulting services (“Services”) are for “SELECTION OF A FIRM FOR HIGH
RESOLUTION SATELLITE IMAGE PROCESSING OF FOREST CHANGE &
PLANTATION MONITORING UNDER ESIP TREATMENT AREAS IN 3 DIVISIONS
(SEHORE, HOSHANGABAD & NORTH BETUL) IN SELECTED LANDSCAPE OF
MADHYA PRADESH™ and require requisite experience and capabilities in analyzing and
processing images of forest change and plantation for the project. Details of the assignment
are provided in Terms of Reference. uploaded at v ipfores o All updates

regarding the procurement will be available on the website only.,

P,



3. The objective of the assignment:

In order to achieve the project objectives, Green India Mission (GIM), Madhya Pradesh
Forest Department, State Project Implementation Unit (SPIU) proposes to select an
independent and external firm with the requisite skills and proven experience in processing

and analyzing forest change and plantation images for the project.

4. Contract Period:
The selected firm will initially be offered a Contract for a period of 06 months: renewal
for any additional period is subject to satisfactory performance in the initial contract period
and further requirements (if any) by O/o Addl P.C.C.F., GIM & National Project Director,
ESIP. M_P. Forest Department, Bhopal (M.P.).

S. The scope of services will include:

* Plantation Monitoring / Change over a period of 10-5 years (latest image archive)
* Water body change in Area of Interest (AOI) and boundary demarcation
e Forest Cover Change and Forest Density under ESIP treated areas (AOI)

* Accuracy assessment should be done in automated manner including positional accuracy and RMS

error report.

6. ESIP-SPIU Madhya Pradesh now invites eligible consulting firms (Consultants) to indicate
their interest in providing these services. Interested Firms should provide information
demonstrating that they have the required qualifications, skills, expertise, and experience to

perform the desired services.

The EOI document shall be available from the advertisement date till the due date on the
website of State Forest Department, Madhya Pradesh at « -« e cov in, which can

be obtained by the firms by way of downloading from the website

Firms are advised to submit their Eol in the appropriate formats specified in this document.
At any time before the submission of proposals, O/o Green India Mission, ESIP-SPIU may,
for any reasons, whether at its own mitiative or in response to a clarification requested by a
consulting firm modify the document by amendment. The amendment will be notified in the

website aforesaid and revised documents / clarification if any shall also be uploaded on the

website.

‘2l



10.

Preparation of Eol Proposal Firms are requested to submit the Eol’s as per the attached
formats only. The proposals, which are not submitted in the required format, are liable to be

rejected by the O/o Green India Mission, ESIP-SPIU.

The requirements of information to be provided by the Firm are described in Annexure-1 of
this document. Firms are requested to go through the Eol document carefully before

preparing and submitting their proposal.

The Firms may be disqualified. if complete information sought in the Eol 1s not provided.
Any proposals containig vague and indefinite expressions will not be considered.
Shorthsting Criteria:

The Expression of Interest should include the following information. which will form part

of the short-histing critena (please provide the information in annexure 1).

The firm should be in business for at least the last 03 vears holding a valid Permanent

Account Number (PAN) TAN and GST Registration Number.

o The agency should have an average annual turnover of Rs. 10.00 Lakh or above for the
past 03 financial years (2018 — 2019; 2019 - 2020; 2020-2021).

o Experience of the tirm’s nature of work with similar types of requisite experience and
capabilities in processing & analyzing satellite imagery preferably in the state of Madhya
Pradesh and n India.

e Ability to work closely with Government Departments and coordinate with diverse
government, non-governmental, and autonomous-governmental agencies.

e Availability of quahfied experts in fields relevant to lead the proposed work.

e The agency should not have any unsatisfactory track record resulting in adverse action

taken by any Government in India (an undertaking must be submitted).

_The attention of interested Consultants 1s drawn to paragraph 1.9 of the World Bank’s

Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits
& Grants] by World Bank Borrowers [January 2011, revised July 2014] (“Consultant

Guidelines™), setting forth the World Bank's policy on conflict of interest.

_Consultants may associate with other firms in the form of a joint venture or a sub-

consultancy to enhance their technical qualifications. The submussion should clearly state

the type of association. including whether it 1s a joint venture or a sub-consultancy.
4
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The final selection of the Consultant for processing and analyzing satellite imagery of forest
change and plantation for the GIM-ESIP in the state will be in accordance with the Selection
Based on the Consultants” Qualifications (CQS) method set out in the paragraph 3.7 of the
World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans
and IDA Credits & Grants] by World Bank Borrowers [January 2011, revised July 2014].

. A committee constituted by the O/o A.P.C.C.F., Green India Mission, M P. State Forest
Department will complete the evaluation and selection of the firm.

- Interested Consultants may obtain further information at the address below during office
hours i.e., 10.00 to 17.00 hours on all working days.

- Expressions of Interest must be delivered in written form and should include the firm’s
demonstrated capacity to provide the required expertise. Expressions of Interest must be
delivered to the address below through registered post/speed post’ by hand as hard copy and

soft copy (CD) latest by 7th February 2022 till 1700 hours.

Address for Correspondence:-

Additional Principal Chief Conservator of Forest
Green India Mission

Upper Basement ‘B’ Wing, Satpura Bhawan.
Bhopal, Madhya Pradesh 462004.

Tele: 0755-2552401

Email: apccionncamp cov in Website: htips:/www.mpforest.onv.in/




Annexure — |

Prescribed format for applying for

SELECTION OF A FIRM FOR HIGH RESOLUTION SATELLITE IMAGE
PROCESSING OF FOREST CHANGE & PLANTATION MONITORING
UNDER ESIP TREATMENT AREAS IN 3 DIVISIONS (SEHORE,
HOSHANGABAD & NORTH BETUL) IN SELECTED LANDSCAPE IN MADHYA
PRADESH
1) Organizational Profile

" A — Firm’s Profile (Maximum 2 pages
pag

Name of the Organization

2 | Postal Address

3. | Telephone Mobile / Fax 7 E-mail

4 Contact Person Name and Designation

| with contact details
g Registration Details' Registered on Provide copy of the Registration Certificate and
~ | (Date) No of Completed Years indicate weather Socicty/Trust/company/Others
Provide turnover of the Organization (on the basis
Financial Average Tumover Annial of the audited account) in the last three Financial
| - turnover should be at least Rs. 10.00 spesns H imelina Rupecd.
6. | Lakh during the last three financial years

required
(Enclose Audited Balance Sheet)

2018-19 2019-20 2020-21

B - Firm’s Experience

| The firm should be in business for at least the last three years holding a valid Permanent
Account Number (PAN)/ TAN and Service Tax Registration / GST Number or equivalent

| Registration in case of foreign applicants.

2

M P and in India.

- Evidence of the firm’s experience with similar types of requisite experience and
capabilities in processing satellite imagery related assignments in preferably in the state of

@2

|

Proven ability to work closely with Government Departments and coordinate with diverse
government, non-governmental, and autonomous-governmental agencies.

The agency should not have unsatisfactorny track record resulting in adverse action taken by
Central/State Governments in India (an undertaking must be submitted).

s ‘?%'
/
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I1) EOls will be evaluated based on the short-listing criteria listed below.

. . Proposed
| S.No Shortlisting Criteria Criteria Documents to be submitted Scoring
| Criteria
| 2 3 4 5
The organization should be in business for Registration certificate.
| at least the last three vears holding a valid Nlissd Moot |
. C : C DAN O TAN . -
Permanent Account Number (PAN)/TAN Copies of PAN. TAN and GST i
and GST Registration Number. registration
The organization should have an average g  Audi b
3 annual turnover of Rs. 2500 Lakhs or bt Tl Slatutory Audit report o be
- above for the past 3 financial vears (2018 | e ——
[ A -
- 2019: 2019 - 2020 2020-2021).
Enclose list of relevant
Evidence of the firm’s experience with I - SR R
similar types of requisite cg erience and | 10 marks mes gt oiiding evideneg o
sl Lk 1 i l‘l' cach  for  conducting similar exercises in the
3 gapabﬂnlxcs 1R proce;.smg satellie completed  development  sector  cte. with 40
imagery and related assignments. project 1 | customer name and address. contact
the field details.  order  value.  and
performance  Certificates 1f any
Annexure-l1
; Proven ability o work closely with " . | Relevant orders. certificates
| Government Departments and coordinate i B ”t. : ;
i . . aC o .
| with diverse government. non- ;mcc[\_ “ | completion orders. etc. should be 5
| 4 governmental. and autonomous- | g . _ 20
5 governmental agencices. Govt /Semi- | Provided as evidence.
govt /PSU
10 marks
for cach
. - . v 5 . NI X o » >
z Availability of qualified experts in ficlds ;:‘\::ﬂ Consent document of the 40
relevant to lead the proposed work. proven proposed expert.
track record
in the field
The firm should not have any A format ded at
p unsatisfactory track record resulting in Mgt Bl 7 [T TQRIG provigea ® )
: adverse action taken by any Government in i
India (an undertaking must be submitted)
Total Scorc 100




Green India Mission Madhya Pradesh

Ecosystem Services Improvement Project

Tabulation Sheet: Evaluation C riteria for Consultants’ Qualifications Selection

Recruitment

(COS) Method

of Consulting Firm for consultancy- Evaluation of Expressions of

Interest (EOI)

T
i
|
1

Shortlisting Criteria 3

Shortlisting Criteria 4

Shortlisting Criteria 5 |

|

|
|
;
|

i

Evidence of the firm’'s experience with
similar types of requisite experience and
capabilities in related domains.

(Total Score = 40)

Proven ability to work
closely with Government

Departments and
coordinate with diverse
gOVe mment. non- |
governmental. and
autonomous-

governmental agencies.

Availability of qualified |
experts in fields relevant l
to lead the proposed
work
(Total Score=40)

{ i
! .
i i o
L (Total Score=20) ’
Evalua FE.\’pCH | Experic | Experie | Specializ No.of | No. of Gener | Adeq  Expenie
. tion ence in | neein nce | aton assignments | assignme al | uacy nee in
R g oo > | P55 R Ry |
. Criteri  Similar | the | transfer - carned out nts | Qualif | for the
a's | naturc | region/s | of | ; with carried | icatio | the ! Region |
- of tatc  knowled | | government | out with ns  Assig | and
f project ! | geand | | agenciesin - governme - nment l Langua
* s Training |  thestate | nt L oge |
! I | N~ | ) S
‘, i /CB | l agencies l |
| i | at i
‘ , ! | : |
| l , l | national '_ |
— | | | L level I
- Points s T 05 | 10 10 13 03 10 20 10
allotte | [ | | ? , 3
dto | , |’ ’ ! |
each | | | | :
- criteri | | v ’z ‘
- | v
u s .._.I. . NS, AL SRS St __1
© Name ‘ | |
of | | | | | |
- Consult | : ‘ ! 2 ) | ‘
Cant | | | | | | | | | !
L Ageney | | ' | | | i
i i ; i | RN, SRR St e
‘1»45
TAA~



Annexure-l1

FIRMS’S EXPERIENCE — FORMAT

Assignment name: Country:
Location within country:

Name of Client: Address:

Duration of assignment (months): Total No. of staft-months of the assignment:
Start date (month/year):
Completion date (month/year):

Approx. value of the contract (in current
INR):

Name of associated Firms, if any:

Name of associated consultants/Team|Name of senior professional staff of your
Members: firm involved and tunctions performed
(indicate most significant profiles such as
Project Director/Coordinator, Team Leader]
etc):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:




Annexure — 111

(On the letter head of the agency/firm)

Declaration

| B 17 (3 A——

To whomsoever it mav concern

I/We hereby solemnly take oath that I/'We am/are an authorized signatory in the Firm/Society/
Company/Trust and hereby declare that "Our Firm does not face any sanction or any pending
disciplinary action from any authority." Further, it is also certified that our firm does not have any
unsatisfactory track record resulting in adverse action taken by any Government in India In case
of any further changes which effect this declaration at a later date, we would inform the O/o Addl

P.C.C F, Madhya Pradesh Forest Department, Green I;}gl%a Mission accordingly.

{

Authorized Signatory

(with seal)

N



ILcosystem Services Improvement Project

Terms of Reference

Selection of a firm for “High Resolution Satellite Image Processing of Forest Change
& Plantation Monitoring
Under ESIP treatment areas in 3 divisions (Sehore, Hoshangabad & North Betul) in
selected landscape in Madhya Pradesh

L Background and Context:

The Government of Madhya Pradesh is implementing the Ecosystem Services Improvement Project
(ESIP), which 1s a World Bank/GEF grant in support of the Green India Mission. The project
development objective (PDO) is to analyze and monitor the forest cover change and plantation for
the purpose of land management in selected landscapes in Madhya Pradesh. The current TOR is
only for the part of the project being implemented in Madhya Pradesh. The project is being managed
by the Additional Principal Chief Conservator of Forests (APCCF), Green India Mission in the
State Forest Department. The project envisages to apply part of the grant proceeds for “high
resolution image processing of forest change and plantation monitoring under ESIP treatment areas

in the three project districts of Sehore, Hoshangabad and North Betul.

2. Objective of the Assignment:

The Department has developed a GIS based Monitoring System for plantation and other forestry
related activities in Madhya Pradesh. The Department has procured tollowing satellite imagery

from Nation Remote Sensing Centre (NRSC):-

. World View2

2. MAXAR High Resolution Satellite Imagery
The Department is using these images in GIS for making decision and using them as base maps and
the department wishes to engage experienced government/semi government/Civil Society/Private
institution/organization/agencies to pertorm the following in Sehore, Hoshangabad & North Betul
divisions over approximately 500 sq.kms for change in forest cover, forest density, water body over

two time periods.

3. Scope of Work:

Following is the scope of work for the proposed assignment: £ A0
P i

<o .
I Plantation Monitoring / Change over a period of 10-5 vears (latest image archive)
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)

Water body change in Area of Interest (AOI) and boundary demarcation

Forest Cover Change and Forest Density change in AOI

Accuracy assessment should be done in automated manner including field veritication and

positional accuracy and RMS error report.

The selected consultant agency will undertake the following specific tasks as part of the assignment.

Please note. a few additional tasks may be required. if identified. during the course of implementing

the assignment. which may not have been identitied at this stage.

4.

Duration of the Assignment

The total duration of the assignment is 06 months from the signing of the contract.

Y Deliverables and Payment Schedule
| S. ; Timeline - Months from Payment - % of
| Deliverable o 5 5 ;
. No. Signing of Contract Contract Value
L. gning
.1 !lnception Report 01 Month 8%
i . N sttt att . P
5 Image RL%II'ILH[IOI{ using GCH 01 Month | 159%
collected from the field e
. Forest Change & waterbody change .
3 R B B 02 Month 20%
] Analvsis over a period of 3-10 Ycars
| Forest Cover & Density Analysis ;
E e Sl 02 Month 20%
| using latest image archive v
| Accuracy asscssment and Final Report !
'3 | Covering the Developments of 06 | 06 Months 30% '
_ . Months i B
6. Team Composition

The consultants/Consultancy firm should have technical and other human resources as may be

required. however, the following personnel are necessary to be deployed during the course of the

assignment

No Position/Title Qualifications Experience
f o L MSc or MSc¢ Tech in Remote Sensing or s .
i Remote Sensing expert (1) . = 5-10 Years
': cquivalent

Post Graduate Geography or Geo Science.
|2 GIS Expert (1) PG Diploma in Remote Sensing & GIS of 3-10 Years
| equivalent

Support Team (3-10)

Working E\;Scricx\cc in the field of GIS and

s o . 3-6 Years
GPS for ficld survey and verification

Ay
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